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Presenter Notes
Presentation Notes
Closer to the beginning adds more value and longer engagement

Add the notes about Mouser fulfilling line down high volume situations.

Here is the design cycle
Here are the customers actioning each of these sections of the design cycle
Here are the actions each of these customers are taking as you move through the design cycle
Here are the TTI and Mouser companies present throughout each phase of the design cycle
Here is what each one is doing to serve the customer.
Here is where Mouser plays in the design cycle and the types of customers we serve.
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Sede Global da Mouser
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Todos os pedidos sdo enviados no
mesmo dia — prazo limite as 20h

¢ 1,2 milhao de produtos em estoque

¢ 21.000 pedidos processados
diariamente

¢ 8,7 bilhoes de componentes enviados
em 2025

* Entregas para 226 paises e territorios

* 85% dos pedidos processados por meic
de automacao

e EuroSort e OPEX Perfect Pick

e AutoStore

e Médulos Verticais de Armazenamento
(Vertical Lift Modules)

e Maquinas Ultipack e I-Pack

AS9100D/ISO 9001:2015 Registered
AS9120B/ISO 9001:2015 Registered
AS6496 Accredited

ANSI/ESD S20.202021 Registered
ISO 14001:2015 Registered

ECIA Authorized Distributor
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Presenter Notes
Presentation Notes
Shipped more than 20.5 million lines in 2025
Shipped out more than 5.4 million orders in 2025
Shipped out over 8.7 billion pieces in 2025

Stocking Capacity
With the new expansion, over 1.6 million sq. ft. state of the art distribution center
The current warehouse has 1.2 million bin locations
The new expansion is fully automated, no plans for standard shelving and adds and additional 1.5 million bin locations
The current warehouse has ~4,500 pallet locations
The new warehouse will add another ~16,000 pallet locations
The current warehouse has 96 receiving work stations
The new warehouse will add another 140 receiving work stations.

Order Capacity
The current warehouse has 11 automated shipping lines
The new warehouse adds 20 automated shipping lines
Once the new warehouse is fully operational it will increase our order shipment capability by 200%
Will have the ability to increase our orders per hour from 5,000 to 15,000

More than 9.5 miles of conveyor belts

7 OPEX aisles
Automated capabilities provides quicker receiving, accurate order picking, faster order processing and better on-time delivery capability. 

AutoStore
In the current warehouse our AutoStore installation contains 76,000 totes that equate to approximately 225,000 bin locations
Stocking 100,000 parts but expected to reach over 200,000
We have 119 robots doing all the order pulling and stocking.
Super efficient – robots can stock and pick at the same time.
Incredible space savings due to the high density storage of parts which eliminates aisles and walking areas compared to traditional shelving storage.

Vertical Lift Modules:
In the current warehouse we have 216 operational VLMs (26-34 feet tall) with another 223 to be completed
Each VLM holds 3,000 part numbers
VLMs create more speed, improve accuracy and optimize inventory space
We are the largest installation of this technology in the world

Ipack
Each Ipack machine can process 14 orders per minute

High Speed Line (HSL)
We have one High Speed Line which we brought online in 2024.  This automated shipping technology can ship 40 boxes per minute and we will be installing several more of them in the new building.

Eurosort
World’s largest Eurosort system 1,800 feet long with 1,500 locations
Eurosort phase II (in new expansion) will have 6,000 locations
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Nossa Historia (| MIQUSER

Mouser.com alcan¢a milhées de compradores e engenheiros em todo o mundo.

1964

A empresa comega a vender componentes para
educadores. A sede € transferida para Mansfield,
Texas, em 1986.

2000

A Mouser torna-se uma subsidiariada TTI, Inc. Em
2007, a Berkshire Hathaway adquire a TTIl e a Mouser..

2010

expansao continua, com a Mouser abrindo escritorios
em trés continentes. Até 2022, as vendas atingem
bilhdes de délares e o numero de funcionarios
ultrapassa 3.500..

2025

A expansao do centro logistico da Mouser amplia sua
capacidade para mais de 1 milhdo de pés quadrados,
fortalecendo suas capacidades de NPI para o
crescimento futuro.

Proprietary and Confidential



Mouser esta a mais ampla variedade U NRRSER
de Componentes Eletronjcos

nners

A maioria dos distribuidores possui estoque de

A Mouser mantém em produtos Long Tail e alguns produtos de NPI.

estoque os produtos mais .
NOVOS. Broadline

Mas esse estoque geralmente esta
Distributor

“comprometido” com programas especificos de
clientes

Ajudando engenheiros a criar )
projetos melhores, com ciclo de A Mouser ntlantem. <:zm estoque os o
vida mais longo e melhor Specialist produtos ainda utilizados e essenciais
desempenho. Distributor mais especificados.

Dando ao engenheiro a capacidade de
criar um projeto sem compromissos.

Distributor

Introducao Long Tail de
de Novos Produtos Essenciais
Produtos
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Sucesso com a Mouser 1| MOUSER

Parcerias
Fortes

Mouser.com
Alcance

Ferramenta
Parameétrica

Disponibilidade {gi=ss=
de Estoque (ATS) Foco no

Mercado

nvestimento de
Marketing

2 Marketing
3@\ Especializado
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Apoio aos Clientes na Lingua Local

Americas
Texas, USA
Canada
Mexico
Brazil

Mais que uma Pagina de Internet
Pessoas Conectando com Pessoas

x

¢

Europe

Munich, Germany*
United Kingdom
France

() Italy )
Poland ’0 .Q’
Spain ,’ 9
Israel

Netherlands
Czech Republic
Sweden
Lithuania

*Regional Headquarters

. | MOUSER

ELECTRONICS

Asia/Pacific

Shanghai, China
Japan

Hong Kong, China*
Republic of Korea
Bangalore, India
Pune, India
Taiwan

Malaysia
Australia
Singapore
Thailand
Philippines
Vietnham

Proprietary and Confidential


Presenter Notes
Presentation Notes
Countries/locations are in order of sales, highest to lowest


Distribuidor Autorizado

: Authorized. Trusted.
Compre com Confianca® Genuine. Certified.
-+ Componentes 100% auténticos — em todos os The building blocks for

pedidos engineers start hera

> Precisdo na entrega e compra
» Distribuidor totalmente autorizado/franqueado
* Certificacdo AS9100D
» Distribuidor acreditado SAE AS6496
* Membro do TrustedParts.com

o Aproveite nossa forca:

> *100% de tranquilidade _ A e
* Flexibilidade, ampla selecao e excelente 1 ik il E{E’HUS,EE
atendimento ao cliente

o)

ISO ~sea06 Asowop ElecCia gecpg TAAE DIESA EICIOR® | © 180

9001:2015  Certified Distributor ~ Certified Distributor ~ [\]EV]BER Eeniy 18Y Bilienw ee

CERTIFIED REGISTERED GEHTIFIED
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Central de Recursos para Clientes ¢ MIoysER

MOousER Centro de Todos os Servicos

'} § ELECTRONICS.

‘ All v | Part #/ Keyword

Servigos da Conta

Lista da partes importadas, construa um BOM, rastreio
de ordens de compra, impressao de fatura, mais
solugoes API

Stay ahead
of the storm

Pedidos | Necessidades

Pedidos de cotagao, Aplicacao de linha de crédito,
datasheets e informacgao técnica

J

Contact

Ferramentas Essenciais
Preco e Disponibilidade, BOM Ferramentas, API

. Solugoess
Mouser Electronics

helps you weather
supply chain disruptions _ )
Pesquisa | Educacao

Centro de Informacgao de Compra, Qualidade e
Certificagao, Newsletter

Mouser stocks millions of components to help fulfill
your procurement needs. Additionally, we offer a
ide range of tools, services and resources to helg
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Ferramentas e Servigos (| MoUSER

o

Desenho e Engenharia Produtividade

- «  Microsoft Add-Ins API, EDI and
Ferramenta BOM Cotacio e Compra | Estoque
Trabalho em « Busca Customizada
grupo/compartilhamento * Informacao de Precos Mouser « APls

de carrinho e projetos e Disponibilidade

* Automacao das
Gerente de Projetos Pedido de Cotacéo Ordens

Centro de Desenhos Ordens Programadas Gerenciamento de

ECAD Ferramenta BOM Inventario

Calculadoras

Proprietary and Confidential



Automacao de Pedidos MOUSER

! ELECTRONICS

Find the right solution for
your purchasing needs

= D

Nt N

N—’ N—r’ ‘k
Mouser’s Your

Internal Internal

System System

Opportunities for
Mouser system

User

EDI

(Electronic Data Interface) (Application Programming Interface)

integration PunchOut Catalog

Quickly convert part
information on Mouser.com
into a purchasing
document and spend less
time generating POs.

Eliminate manual data entry, Increase productivity and spend

Electronic order streamline order processing and less time sourcing parts. Gain

automation
services

increase productivity with digital access to part information,
access to the latest products, pricing, availability, mins & mults
availability and pricing, along with and more — all from your quoting
automated invoicing and or ordering tool.
real-time order status.
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FORTE — Ferramenta Inteligente de BOM da Mouser

*
*
*
*
*
*

o

Provides a better BOM
experience with faster part
search and purchasing

Quickly evaluate millions
of parts on Mouser.com

Improve order accuracy

Increase confidence when
purchasing semiconductors
and electronic components

. | MOUSER

ELECTRONICS

A BOM tool with brains — it’s our Forte

L @) O

Check stock Part match Review lifecycles Save time

m Forte

The intelligent BOM tool®
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Capacidades do Centro
Logistico
2026

MOUSER

ELECTRONICS
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Centro Tecnologico

AutoStore

 Contém 74.000 totes (caixas),
aproximadamente 225.000 posicoes
de armazenamento.

e 119 rob0bs capazes de armazenar e
separar itens ao mesmo tempo.

Modulos de Elevadores Verticais (VLM)

* O centro logistico atual possui 155 VLMs, com
mais 330 planejados para o novo armazém.

 Temos a maior instalacao dessa tecnologia no
mundo.

Mouser Proprietary and Confidential



Centro de Distribuicao

Capacidade de Manuseio

* O centro logistico atual possui 11 linhas automatizadas de expedicao.
* A nova expansao tera 20 linhas automatizadas de expedicao.

* De 5.000 pedidos por hora para 15.000 pedidos por hora.

Capacidade de Envio

* A expansao atual aumentara a capacidade por 200%

Media

*  Média de Tempo para Embarque das Ordens: 15 Minutos

. Média de nr de linhas coletadas/dia : 75,000




{ MOUSER

Satisfaca sua Necessidade Y RS

Milh6es de Componentes S Rl 125 milhoes de
Disponiveis ookt Mioms Sk T fisamm: 15 et = T () visitantes em 2025

The Newest Products for Your Newest Designs®

Trust the source.

Circuit Protection

Sesl Choose Mouser. TN 99 milhdes de

Embadded Solutions > The building blocks for

61 Pég i nas We b E:;i:';f::ﬂm's engineers starth?r?'; . & % % : n OVOS CO ntatos e m

Industrial Automation

27 Iingu as N 2 Atz

Optoelectronics

Passive Components

19 live chat languages

RF & Wireless

Semiconductors > NEWEST PRODUCTS View All Newest Products

34 moedas e | - 380,000 usuarios por
L P m; Renesas d i a

Thermal Management
Tools & Supplies
Wire & Cable

>
View All Products e N
w s

Re ce b e c o n s u I ta d e 24 6 ECP40B High-Voitage DC EFGZ4 ChannEr AABP Pressure S.;nsnrs RZT2H MPU E
” Contactors Sounding Pro Kit r n r i
paises 9,000 ordens por dia
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For suppliers
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. Contact Mouser (USA) (300) 346-5572 | 3 Feas ® Livecnat CrangeLocston S Engish v SUSD

MOUSER Alv | Part#/ Keyword ﬂ DOnsox  Orovs

Products - Manufactrers  Services & Tools  Technical Resources  Help Account & Orders - gy

All Products > Embedded Solutions > Ethemnet & Communication Modules.

Busca de 9,8 milhoes de [===—=—" 460,000+ searches

T
Componentes dos 350 each day from
= Ethernet Modules (1,428) + Media Converters (1,239) * Routers (1,062)

- Gateways (1.022) « Modems (202)

1 u + Servers (556)
tipos de produtos de mais [ 30

000 visitors

de 1200 fabricantes e e S

Manufacturer Product Type Product Data Rate Interface Type.

ost Fopular Ethemet Modules 38999 Universal Keys 110 bis to 921.6 kbis 1 Ethemet, 3 USB, 2 Serial, 4 Digital 10
e Gateways 10/100/1000Mbps Miniature Media Converters 300 bis to 115.2 ks, 10 Mbis, 100 Mbis 1 Wire
oot creel 10 Modules 10/100/1000Mbps POE & PoE+ Media Converters 300 bis to 230.4 ks 80211 bigin, Ethemet
o izt Interface Development Tools 100Mbps and 10/100/1 000MbpS Media Converters 1.2 K0S 10 57.6 kbls -
Laniron Ineiace Modes 36 Calular Gatovays 12165, 96 ks
Managed Ethernet Switches 3U CompactPel ois
fdvansch Media Converters 3U CompactPCl PiusiO Cards 9.6 kbls, 19.2 Kbis, 34.8 Kois, 57.6 kbls, 76.8 kbis, 15 ks
e iodems 46 LTE Cat 12 Routers ¢ ois 3
et Motor Dives 460 Routers 9 80215 4, Ethernet, Serial, USB
HARTNGE | Mulihop Data Radio . JTAG, SPI, UART, USB
Aoz Multiprotocol Modules U outers 1,52 kbis
Networking Modules Analog, Digtal, USB
Adairut Panel PCs 4G LTE Celular Gateways 6 ksis Audio, Bluetootn 5.0, DP, eDP. Ethemet, GPIO, HDM, M.2, RS-232/4221485, SATA, USB 2
ADLINK Technology Photoetectric Sensors 4G LTE Celular Routers 20 Knisto 1 Mbls ‘Audio, Bluetooth, BLE, Ethernet, HDMI, Micro SD, USB, WiFi
Advanced Energy RF Modules 56K V92 Intemal Modem for SLC 8000 Modules ‘Autio, CAN, DIO, Ethernet, Radio, Serial, USB
Advantech Routers 56 Cellutar Gateways ‘Audio, CAN, DIO, Ethernet, Radio, Serial, USB, Vid

Search within results

Part#/ Keyword B
O in stock | O Active ) RoHs Compliant

O Normally Stocked O New Products

Buy Selecied Compare Selected (up 10 20)

Quickly select the component that meets your specifications

Important to have all available part numbers loaded Easy to use “product-aware” smart filters

Important to have complete and updated product data Filter to instantly zero in on the perfect part

Compare specifications side by side on up to 20 parts
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. Contact Mouser (USA) (300) 346-5572 | 3 Feas ® Livecnat CrangeLocston S Engish v SUSD

MOUSER Allv | Part #/ Keyword ﬂ Onsos  ORotis

ELECTRONICS.

Products - Manufactrers  Services & Tools  Technical Resources  Help Account & Orders - gy

All Products > Embedded Solutions > Ethemnet & Communication Modules.

Search 9.8 million 460,000+ searches

components across I each day from

« Ethemet Modules (1,428) « Media Converters (1,239) « Routers (1,062)

- Gateways (1.022) « Modems (202)

L ] | |
« Servers (556)
5 O p ro d u ct ty p e s f ro m (e — e et 11001 S y V I S I o rS

1,200+ manufacturers  |[ERE==CEEES

Manufacturer Product Type Product Data Rate Interface Type.

ost Popular Ethemet Modules 38999 Universal Keys 110 bisto 5216 kbis
e Geteways 10/100/1000Mbps Miniature Media Converters 300 bis to 115.2 ks, 10 Mbis, 100 Mbis
Hlapmitcie s /0 Modules 10/100/1000Mbps POE & PoE+ Media Converters 300 bis 10 230.4 kbl

hot Boberrion Interface Development Tools 100Mbps and 10/100/1 000MbpS Media Converters 1.2 Kbl t0 57.6 kbis
Laniron Ineiace Modes 36 Calular Gatovays 12165, 96 ks

Managed Ethernet Switches 3U CompactPC vis

A S Media Converters 3U CompactPCl PiusiO Cards 9.6 kbls, 19.2 Kbis, 34.8 Kois, 57.6 kbls, 76.8 kbis, 15 ks
et iodems
Doodle Labs

4G LTE Cat 12 Routers. b bis 4

Poxde 5 Motor Drives 461 Routers o 80215 4, Ethernet, Serial, USE

Multihep Data Radio 12C. JTAG, SPI, UART, USB

Aoz Multprolocol Modules e outers 1.52

Networking Modules ‘Analog, Digial, USB
Adafruit Panel PCs 4G LTE Cellular Gateways 6 ks/s ‘Audio, Bluetooth 5.0, DP, eDP, Ethemet, GPIO, HDMI, M2, RS-232/422/485, SATA, USB 2
'ADUINK Technology Photosiectric Sensors 4G LTE Celular Routers 20kbi5 10 1 Mbis ‘Audio, Bluetooth, BLE, Ethernet, HDMI, Micro SD, USE, WiFi
Advanced Energy RF Modules 56K V.92 Internal Modem for SLC 8000 Modules Audio, CAN, DIO, Ethernet, Radio, Serial, USB
‘Advantech Routers 56 Cellular Gateways ‘Audio, CAN, DIO, Ethemne Radio Serial USE, Vid

1 Ethemet, 3 USB, 2 Serial, 4 Digital 10
1 Wire
802,11 bigin, Ethemet

Search within results

Part#/ Keyword B
O in stock | O Active ) RoHs Compliant

O Normally Stocked O New Products

Buy Selecied Compare Selected (up 10 20)

Quickly select the component that meets your specifications
Easy to use “product-aware” smart filters
Filter in order to instantly zero in on the perfect part

Compare specifications side by side on up to 20 parts
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Presenter Notes
Presentation Notes
For customers


Thank you

MOUSER

ELECTRONICS

This presentation is the property of Mouser Electronics, Inc. and its subsidiaries (the “Company”) and is strictly confidential. It contains information intended only for the
person(s) to whom it is transmitted. With receipt of this information, recipient acknowledges and agrees that: (i) this document is not intended to be distributed, and if
distributed inadvertently, will be returned to the Company as soon as possible; (ii) the recipient will not copy, fax, reproduce, divulge, or distribute this confidential information,
in whole or in part, without the express written consent of the Company; (iii) all of the information herein will be treated as confidential material with no less care than that
afforded to its own confidential material.

This presentation is for informational purposes only and may include predictions, estimates or other information that might be considered forward-looking. While these
forward-looking statements represent our current judgment on what the future holds, they are subject to risks and uncertainties that could cause actual results to differ
materially. You are cautioned not to place undue reliance on these forward-looking statements, which reflect our opinions only as of the date of this presentation. Forward-
looking statements are those statements which are not statements of historical fact. These forward-looking statements can be identified by forward-looking words such as

»

‘estimates,” and similar expressions.

» o«

“expects,” “anticipates,

” » » »

intends,” “plans,” “may,” “will,” “believes,

»

‘seeks,
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